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Partners’ presentation

The Institute for Research in Biomedicine is
an independent, non-profit research centre
engaged in basic and applied biomedical
science.

The Université libre de Bruxelles is a public university covering all
disciplines and closely linking teaching and research.
• 12 faculties, 2 schools and 1 institute.
• 40 bachelors, 150 masters, 20 doctoral schools.

IRB Barcelona addresses fundamental
biological questions to provide
groundbreaking solutions to unmet medical
needs.

2 faculties implicated in CALIPER project (focus STEM): Faculty of
Sciences and Engineering School,.

27 Research groups organized in 3 mayor
programmes:
• Mechanisms of disease
• Cancer Science
• Aging and Metabolism
Composed of 440 members: Administration,
Research Programmes and Core Facilities
(55% female- 45% male)

ULB’s community:
• 35,000 students: 57% female → only 38% in STEM
• 5,000 employees: 47% female
• Administrative, technical, managerial and specialist staff:
60% female
• Scientific body (PhD, postdoc): overall 44% female → only
34% in Science, 24% in Engineering
• Academic body (tenure-track): overall 34% female → 24% in
Sciences, 9% in Engineering
Existence of a Diversity Plan 2019-2021 for all staff and several
measures aiming at promoting gender equality in different
domains.

The Project
CALIPER’s vision:
✓Enhance gender balance in STEM fields
✓Promote a greater engagement of female
researchers with R&I contributing to the
ERA priorities
✓Stimulate a dialogue and collaboration
between academia, public authorities,
professionals and industry players to
tackle gender inequalities across the
research- transfer-to-market chain.
Main outcomes:
✓ All partners have an approved GEP
48 months (2020-2024)
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Main outcome of the project: Gender Equality Plans
No of actions

TOPICS
IRB

ULB

Human Resources

5

4

Institutional Governance

3

3

Institutional Communication

3

3

Research

2

3

Teaching & Student Services

2

2

Transfer to Market

2

0

Sexual Harassment & Gender Violence

2

2

Intersectionality

2

Transversal perspective

Collaborative Actions

3

6

TOTAL

24

20

Major Outcomes

Review, update and disseminate existing recruitment policies
and guidelines, assuring that the documentation has a gender
sensitive approach.
• R1,R2,R3,R4
• Recruitment policy
• ATS
• Checklist and good practices documentation
Promote institutional engagement in
equality and diversity topics (videos,
institutional equality day, printed
materials, among others).

Expected impact in STEAM

• Broaden knowledge of recruitment measures, policies and protocols on the part of the IRB Barcelona
community.

• Increase the number of women in some of the working positions
• Create and increase awareness on equality and diversity topics
• Broaden the scope of the intersectionality concept in the scientific community

• Introduce and re inforce the topic of gender dimensions in research
• Increase the participation of men in equality and diversity initiatives

Major Outcomes

CALIPER Women in Innovation event: Inspiring
almost 100 young girls (12-15 years old) in STEM
subjects. Girls went through 4 workshops at ULB
premises to learn hands-on skills in STEM, to
gain a sense of confidence, to meet local STEM
role models.

→ Collaborative action with greenlight for girls
(NGO) and several governmental and industry
actors (public and private).

Major Outcomes

Approval of a pilot project to promote a gender-balanced participation in central Advisory Boards
Previous situation & rationale:
- Gender composition of Advisory Boards not always balanced.
- Critical mass theory (Kanter, 1977 ; Dahlerup, 1988): 30% representation of women as a critical
threshold for assessing their impact in politics → otherwise, they are seen as 'tokens’.
- No gender-balance norm in AB, but norm in other committees (recruitment: at least 1/3 of each
gender).

Proposition:
→ It is proposed that the norm of at least one third of the members of each gender (33%) be applied to
the effective members of the central Advisory Boards (that respond to some conditions)
→ Pilot project: application of norm in 5 key AB + monitoring and evaluation (figures + observation)

Expected impact

• To inspire girls to continue and pursue STEM studies and careers.
• To increase the proportion of female students enrolled in STEM studies, particularly in the disciplines in which they are underrepresented.
• To raise awareness on gender imbalances in governance.
• To improve the participation of women in decision-making processes (objective of the European Research Area).

THANK YOU
Marcelo Mora (IRB): marcelo.mora@irbbarcelona.org
Sara Aguirre (ULB): sara.aguirre.sanchez.beato@ulb.be

