
This project has received funding from the European Union's Horizon 2020 Research and Innovation programme under Grant Agreement No 873134

The CALIPER project: 
Linking research and innovation for gender equality

Gender Equality in Research 
Trainings in national languages

14 th-18 th May 2020 

Trainer: Lucy Ferguson
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The framework and who we are

• The H2020 CALIPER project promotes gender equality in research
organizations, was started in January 2020, is led by Vilabs, and UZG is
one of the 9 implementing research organizations.

• Smart Venice, a research and consultancy company based in Italy, is
the partner in charge of supporting the consortium with gender 
expertise and technical/scientific assistance in the whole process, 
including the design and organization of trainining sessions for all
partners

• Several national Trainers are engaged in collaborating with Smart 
Venice for delivering the same format adapted to the different
countries.
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Your trainer and facilitator
Formadora en Igualdad de Género. Actualmente estoy trabajando con 

varios proyectos de cambio structural al nivel europeo. También he 
realizado formaciones en Naciones Unidas, Commonwealth Secretariat, 
entre otras organizaciones.  

Autora de varias publicaciones sobre la formación para la igualdad de 
género - “Exploring privilege through feminist gender training” (2019, 
European Journal of Politics and Gender); Gender Training: a 

Transformative Tool for Gender Equality (Palgrave, 2018); The Politics of 

Feminist Knowledge Transfer: Gender Training and Gender Expertise (con 
María Bustelo y Maxime Forest, Maxime Eds., Palgrave 2016)

Colaboradora con el Centro de Formación de ONU Mujeres, y es la autora
del Working Paper Series in Training for Gender Equality

Actualmente, está elaborando un informe analítico sobre los proyectos de 
cambio estructural en investigación e innovación para la Comisión Europea 

Spain:

Lucy Ferguson
PhD, Researcher and 

consultant
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Agenda – Session 1
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30 min Welcome –Introduction of the trainers and participants-agenda 

of the session – expectations

Interactive session

30 min Warm up exercise: exploring existing understandings and 

definitions of gender inequalities 

Interactive exercise in 

plenary

30 min Gender equality in Scientific Research Key definitions and issues at 

stake at EU and National levels

Presentation and 

discussion

10 min Coffee Break

30 min EU Policies on Gender in Research and Innovation 

The 3 ERA priorities on Gender in Research

 Facilitating recruitment retention and career progression of

female researchers

 Increasing numbers of women in decision making positions in

research organizations

 Promoting the integration of gender as a dimension of 

scientific and technological research

Presentation and 

discussion

30 min Analysing challenges in our own Research Organization Exercise in 4/6 sub-groups

20 min Plenary presentation on sub groups results, wrap up and closing Discussion
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Technical 

Rehearsal
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Click here to

mute/unmute

yourself Click here to

open/close your

webcam

Use the chat

to type your

question
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Raise your hand

if you want to

pose a question

Select the

addressee of

your

message

Click

here to

share a

file in

the chat
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The White board: visualize the bar for 

annotations
When the whiteboard is shared by

the trainer it is possible to

contribute to it by adding your

annotations.

1. Click on the button ‘View

Options’ at the top of your screen

2. Select ‘Annotate’

3. The bar below will appear on

your screen
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• Mouse: Deactivate annotation tools and switch to your mouse pointer. This
button is blue if annotation tools are deactivated.

• Text: Insert text.

• Draw: Insert lines, arrows, and shapes.

• Stamp: Insert predefined icons like a check mark or star.

• Arrow: Displays a small arrow instead of your mouse pointer. Click to insert
an arrow that displays your name. Each subsequent click will remove the
previous arrow placed. You can use this feature to point out your
annotations to other participants.

• Eraser: Click and drag to erase parts of your annotation.

• Format: Change the formatting options of annotations tools like color, line
width, and font.

• Clear: Delete all annotations.

The Whiteboard – use the annotations’ bar
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On line training netiquette

1. Mute your microphone when you are not speaking, this will avoid background noises

2. Please keep your webcam on during the training, this will help interaction among

participants

3. There will be dedicated Q&A sessions after each topic. However, if you need to ask

something or you want to comment during the trainer’s presentation, please use the

button ‘Raise your hand’ and wait for the trainer permission to speak.

4. Everyone is really welcome to participate in the interactive sessions. For a correct

time-management of the training please be careful of expressing your thought in a

concise way, to leave time for everyone to interact.

5. There will be dedicated coffee breaks and lunch time, so please do not drink or eat

during the training, as this could distract others.

6. In case of any disturbances happening in your room, please mute you microphone

and stop your video if necessary. This will help not toi distract the other participants

7. If you experience connection issues, do not exit the Zoom room: the system should

take you back as soon as the issue is solved.
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Introducing each others and 

sharing expectations and desires 

for the upcoming days
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Please unmute your microphones and introduce yourself, your job/role at the University, 

if you have any knowledge or experience with gender equality issues 

your expectations for the days to come. 

First the CALIPER Project team members are invited to take the floor  
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Expectations from trainees
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Introductory 

warm up exercise:

are gender inequalities still an 

issue in society and 

universities?
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Gender equality in Scientific 

Research. 

Key definitions and problems at 

stake at EU and National levels
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Gender and Sex 

How do we use the concepts?

Poll: do you believe the terms gender and sex have the same meaning 

and use them interchangeably?

• Yes

• No

• Not sure/Sometimes



SEX vs GENDER  

• Biological differences between 
male and female individuals, 
mostly based on reproductive 
organs and bodily features.

• M/F sex attributed to new-borns 
at birth

Socio culturally constructed 
definitions of men and women 
based on roles in society and the 
economy. Gender shapes different  
expected behaviours from men 
and women
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Gender definitions are easily crystallized in rigid and binary stereotypes. A 

stereotype is the characterization of a group of people as sharing the 

same behaviour and features, based on simplification of reality.



STEREOTYPICAL GENDER EXPECTATIONS

• MEN                                                                 WOMEN
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Strong 

Rational

Breadwinner for 

his family 

Focused on 

career 

Emotional 

Kind

Mother 

In charge of caring tasks 

in her family   

Ready to prioritize family 

on career

• Stem from structural gender inequalities that are embedded in our societies and vary across time and 

space

• Are reinforced and emphasized by media and popular cultures

• Can become heavy burdens and limitations to individual freedom of choice in life 
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Less simple than that: complexity layers

B E Y O N D  B I N A R I S M
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Intersected inequalities: gender+

We try to adopt a «Gender +» approach (introduced by the QUING project, back in 

2007 already), based on the concept of intersectionality: 

• gender kept as main focus of the analysis

• understanding how gender intersects with class, migration background, ability 

levels, gender identity and sexual orientation, age, etc,

Key message: women (and men), are NOT homogeneous groups

Their experience of gender discrimination/privilege varies a lot depending on how 

they are socially positioned across the different already mentioned axes of 

differentiations.
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Gender in Science and Higher Education

T H E  P R O B L E M S  A T  S T A K E
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‘Disciplined’ choices: horizontal segregation in study choices

HORIZONTAL 

SEGREGATION 

«Concentration of 

women and men in 

different sectors and 

occupations». (EIGE 

Glossary)
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Gaps and ‘leaks’ along pipeline (from studying to a career in Research and HEI)
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A different picture in STEM disciplines
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Bias in scientific knowledge: history of sciences

Mary Anning (1799-1847)
Caroline Herschel (1750-1848)

Emilie du Chatelet (1706-1749)

Mary Somerville (1780-1872)

Beyond Marie 

Curie.

Do you happen to 

know any of these

women scientists?

Maria Mitchell (1818-1899)

Pictures from Smithsonian Magazine  on line 

Barbara Mac Klintock (1902-1992) 

Chien Shu Wu (1912-1997)

Shirley Ann Jackson (1946)
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The situation in Spain
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The situation in (country) 
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Q&A

29
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Coffee Break 10 minutes

Enjoy it and……

please be back on time 
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Gender Equality in Research and Innovation 

E V I D E N C E  B E H I N D  E U  P R I O R I T I E S  A N D  P O L I C I E S  
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Communication «Women in 

Science. Mobilizing women to 

enrich European Research». 

EPWS and Helsinki Group 

founded

2018201220092007200620021999

She Figures 2003 

ERA moves its first steps

From women participation to Gender 

Dimension in research content

Gender Action Plans requested to 

applicants in FP6

Report «Stocktaking 10 Years

on Women in Science»

Expert Group Innovation

through Gender

(H2020 Advisory Group on 

Gender  in 2014)

ETAN report "Promoting Excellence

through mainstreaming Gender Equality

FP5 Focus on women representation in 

scientific research

All horizontal issues removed

from proposal evaluation in 

FP7

Council Conclusions establish 

Gender Equality as one of the 

six ERA Priorities 

32

A policy timeline
1 9 9 9 - 2 0 2 0
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Evolutions and increased complexity in tackling gender 
inequality in science

Policy 
Goals

Women’s
representation in 

science

Access to decision
making positions

Gender  in research
content

Policy 
Tools

Individual support
measures

Institutional change
Training 

/CoPs/Certification

Arguments Equality- Justice
Contrasting

talents’ waste

Foster excellence & 
competitveness

In
te

rs
e

ct
io

n
a

li
ty
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Keep up to date with EU policies on Gender in Research
M A I N S T A K E H O L D E R S ,  P R O J E C T S ,  D O C U M E N T S

Main stakeholders

• ERAC Standing 
Working Group on 
Gender 

• GI2 Gendered
Innovations Group

• European Institute for 
Gender Equality

H2020 Projects

GE Academy

ACT on GENDER

GENDER ACTION

CASPER

KEY documents

EU Strategy on Gender 
equality 2020-2025

ERA progress Report 
2018

ERAC SWG Report on 
the implementation of 
Council Conclusions on 
Advancing Gender 
Equality in ERA -2015

Main EC Webpage: https://ec.europa.eu/research/swafs/index.cfm?pg=policy&lib=gender
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ERA Priorities on Gender Equality in Research
O V E R V I E W

• Promoting gender equality in research careers from recruitment
to retention

• Ensuring gender balance in decision making positions

• Integrate gender as a dimension in scientific research content
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Equality in scientific careers
R A T I O N A L E

Gender unbalances and bias are found at all levels of the career 
ladder, as reflected from She Figures data, and they are related to 
the existing mechanisms for:

• Recruitment, at entry levels and beyond

• Retention, to prevent drop out from the profession

• Career progression, to ensure gender balance at top positions
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Gender bias in recruitment
E V I D E N C E  F R O M  L I T E R A T U R E  

• A study in the Netherlands has analized 971 records from recruitment
processes and interviewed 64 committee members, and found how in 
spite of formal requirements based on objective and comparable
parameters set up in the job postings, the role played by informal
criteria (such as personality, leadership skills, ‘fit’ for the role) was big.  
(Van der Brink, Benschop, 2010).

• Informal criteria can be strongly affected by conscious or unconscious
gender (and gender+) bias. Stereotypes about female candidates were
mostly found to be referred to  part-time work, lack of commitment
lack of career ambition.

• In further studies, the same authors referred to «double standards» in 
the construction of academic excellence
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Work life balance in academia

Source: Times Higher Education
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Gender unbalance in Decision making positions
E V I D E N C E  F R O M  D A T A  

• The proportion of women among heads of institutions in the 
higher education sector in the EU increased from 20.1 % in 2014 
to 21.7 % in 2017. 

• Women made up to 27 % of board members (including leaders) 
in the EU in 2017. (She Figures 2018)

• Glass ceiling phenomenon: «Artificial impediments and invisible
barriers that militate against women’s access to top decision-
making and managerial positions in an organisation, whether
public or private and in whatever domain» (EIGE’s Glossary
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Gender blind or biased scientific research

Scientific research which has directly or indirectly to do with human beings

cannot miss to take gender as a dimension into account.

The risk is to lead to partial and even biased results, leading to a loss of quality

in research.

The Gendered Innovations Projects has provided many case studies: 

• In the late 90s, 10 drugs were withdrawn from the U.S. market because of life-

threatening health effects. 8 of these posed "greater health risks for women

than for men».

• In medicine, not recognizing osteoporosis as a male disease delays diagnosis

and treatment in men

• In engineering, considering short people (many women, but also many men) 

“out-of-position” drivers leads to greater injury in automobile accidents

• More recently, many reseaerchers have shown how not taking gender (and 

race) into account facial recognition systems based on AI (Artificial Intelligence) 

algorithms lead to severe bias.

Integrating a gender 

dimension in research

comment is found to be 

one of the biggest

challenges at present

and a priority to achieve

a more gender equal

science



This project has received funding from the European Union's Horizon 2020 Research and Innovation programme under Grant Agreement No 873134

Q&A

41
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1st Group exercise -

Analysing challenges in your 

own Research Organization

43
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Exercise in small groups
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INSTRUCTIONS:

3 different “rooms” will be created 

Participants are divided according to their job positions/roles 

Each room will work on 3 different documents available at the link provided 
through the chat of the room 

The aim of the exercise it to focus on the main challenges related to gender 
inequalities at your institution

each group needs to appoint a moderator/facilitator  and a person rapporteur
(taking notes and reporting during the following plenary discussion)

Work collaboratively in your team 

30 

minutes



PLENARY SESSION
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WRAP UP AND CLOSING 
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Next session

When: Tomorrow, 15th May, at 10am

Topic: Gender equality between internal 

and external change


